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Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

AUTHORIZE AMENDMENT NO. I TO THE CONTRACT BETWEEN THE HOUSING 
AUTHORITY AND PHA FINANCE (ALL DISTRICTS) 

(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Authorize the Executive Director of the Housing Authority to execute 
Amendment No. 1 to the Contract between the Housing Authority and PHA 
Finance, presented in substantially final form, to increase compensation by 
$30,000, from $49,999 to $79,999 to be effective following approval as to 
form by County Counsel and execution by all parties; and Authorize the 
Executive Director to expand the statement of work to include 
implementation of anticipated U.S. Department of Housing and Urban 
Development (HUD) regulatory revisions relating to public housing 
programs. 

2. Authorize the Executive Director of the Housing Authority to incorporate 
$30,000 in Section 8 Administrative Reserves into the Housing Authority's 
approved 2004-2005 Fiscal Year budget for the above purpose. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to amend the Contract between the Housing Authority and PHA 
Finance to expand the statement of work to ensure compliance with anticipated HUD 
regulatory revisions. 
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FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The amendment will increase the Contract 
amount by $30,000, from $49,999 to $79,999, using Section 8 Administrative Reserves to 
be incorporated into the Housing Authority's approved Fiscal Year 2004-2005 budget. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On October 8,2004, the Housing Authority executed a one-year Contract with PHA Finance, 
under which the consultant would prepare fiscal and operational assessments, provide 
technical assistance, and prepare reports for public housing programs necessary due to 
anticipated regulatory revisions by HUD that will impact public housing programs. The 
assessments included preparing all HUD quarterly, semi-annual and annual accounting and 
financial reports, analyzing and interpreting financial statements, budgets and related 
accounting and financial data, and assisting the Housing Authority in preparing other 
appropriate reports as required by HUD, state, federal, or local authorities. The original 
statement of work only included fiscal and operational assessments, technical assistance 
and report preparation. The Housing Authority is now requesting that the statement of work 
be amended to include assistance in implementing the revisions. 

The 1999 HUD Appropriations bill called for HUD to conduct a study on the cost of operating 
well-run public housing programs. After the report was issued on June 6,2003, HUD began 
the process of negotiated rulemaking, which brought together the parties affected by the rule 
to draft the regulation collectively. The resultant Interim Final Rule was approved on June 
9, 2004, and requires public housing sites to move toward site-based budgeting under a 
new funding formula by October 2005. Site-based budgeting requires public housing sites 
to operate in the same manner as private sector housing units and become self-sustaining. 
Currently, the Housing Authority's public housing sites are operated under centralized 
management, therefore, site-based budgeting will be a major change. 

On December 8, 2004, HUD issued Notice 2005-1 that modified the method of calculating 
and distributing funds for the Section 8 Housing Choice Voucher Program. The Section 8 
Program is anticipating a reduction in funding from HUD for Fiscal Year 2005. PHA Finance 
will also assist the Housing Authority in meeting the challenges presented by this reduction 
in funding, while maintaining the same level of rental assistance services to low-income 
families participating in the Section 8 Program. 

To meet the new HUD requirements, PHA Finance will assist in the preparation of the 
budget for public housing at a site-based level, identify strategies to maintain Section 8 
Program service levels in light of revenue reductions, and assist in implementing solutions, 
and preparing any appeals to HUD for public housing program needs. 

The Amendment to the Contract will be effective following approval as to form by County 
Counsel and execution by all parties. 
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ENVIRONMENTAL DOCUMENTATION: 

The Amendment to the Contract between the Housing Authority and PHA Finance is exempt 
from the provisions of the National Environmental Policy Act pursuant to 24 Code of Federal 
Regulations, Part 58, Section 58.34 (a)(3) because it involves administrative activities that 
will not have a physical impact or result in any physical changes to the environment. The 
activity is not subject to the provisions of the California Environmental Quality Act (CEQA) 
pursuant to State CEQA Guidelines 15060(c)(3) and 15378 because it is not defined as a 
project under CEQA and does not have the potential for causing a significant effect on the 
environment. 

IMPACT ON CURRENT SERVICES: 

The actions requested will ensure the Housing Authority's compliance with HUD1s 
anticipated regulation revisions for public housing programs and will help the Section 8 
Program better meet the challenges presented from an anticipated federal funding 
reduction. 

CARLOS JACKS~N I 
Executive ~irector Li 

Attachment: 1 












